Children and Families Overview and Scrutiny Committee 2017/18 — June 2017

Date: 25 Date: 27 Date: 29 Jan Date: 26
September 2017 November 2018 March 2018
Time:2.00pm 2017 Time:2.00pm Time:2.00pm
Venue: Time:2.00pm | Venue: Venue:
Committee suite, | Venue: Committee Committee
Westfields Committee suite, suite,
suite, Westfields Westfields
Westfields
Essential items
ltem Description/purpose of Outcome Lead Officer/ Suggested by Current position Key Dates/
report/comments organisation/ Deadlines
Portfolio
Holder
Emotional Health To scrutinise tier 3 and 4 of the People live Deputy Chief | The Spot light review TBA
and Wellbeing - service. partners to be invited and | well and for Executive and | Committee
CAHMS answer a series of questions longer Executive Further information
o , _ o Director required
Additional information required in People ,
due course: .
" , Director of
e The waiting times for Public Health
CAHMS appointments in ublic Hea
the Macclesfield area Children and
e How the improvements Families
required to the out of hours Portfolio
service would be met. Holder and
e The waiting times for Adults health
neurodevelopment and Leisure
assessments Portfolio
e Delayed transfer of care Holder
Member’s visits to To scrutinise the annual report People live Children and | Portfolio Committee report | 25 September
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frontline Children’s well and for Families Holder 2017
Social Care Teams longer Portfolio
Holder
Monitoring Items
ltem Description/purpose of Outcome Lead Officer/ Suggested | Current position Key Dates/
report/comments organisation/ by Deadlines
Portfolio Holder
Performance Quarterly performance reports A responsible | Deputy Chief Ofsted Quarterly
Monitoring — C&F effective and | Executive and performance report | 27.11.17
Scorecard efficient Executive Director
organisation People Children
and Families
Portfolio Holder
SEND Reforms To scrutinise the implementation People have | Deputy Chief Director of | Task and Finish 25 September
of SEND Reforms. the life skills Executive and Children’s | Review 2017
and education | Executive Director | Services
Membership to be agreed in June they need in People Children
order to thrive | and Families
Portfolio Holder
Local Safeguarding | To review the annual report for People live Deputy Chief Scrutiny Progress report 25 September
Children’s Board — | 2016/17 well and for Executive and Liaison 2017
Annual Report longer Executive Director | Meeting

People Children
and Families
Portfolio Holder
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Transport Policy To scrutinise the children’s People live Deputy Chief The Consultation. 25 September
Review including services transport policy review well and for Executive and Committee 2017.
AWR longer Executive Director 27 November
People Children 2017
and Families 29 January 2018
Portfolio Holder
Children’s Centres | To review the February 2016 People have | Deputy Chief The Progress report TBA
Council decision to de-designate 4 | the life skills Executive and Committee
children’s centres, following an and education | Executive
informal briefing on 23 June 2016. they need in Director People
On 27 March the Comm|tt(_ee . order to thrive | Children and
agreed to continue to monitor this Eamilies Portfolio
item.
Holder
Corporate To review the annual report of the | People live Deputy Chief The Annual report 25 September
Parenting newly a established Corporate well and for Executive and Committee 2017
Director People ,
Children and
Families Portfolio
Holder
Summer Born To review the performance People have | Deputy Chief Scrutiny Committee Report | 27 November
Children (education) of summer born the life skills Executive and Liaison 2017
children and education | Executive Meeting
they need in Director People ,
order to thrive | Children and
Families Portfolio
Holder
Multi Academy Update, including role of Cheshire | People have | Deputy Chief Scrutiny Committee Report | 27 November
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Trusts (MATSs)

East Council and how work
together with partners.

the life skills
and education
they need in
order to thrive

Executive and
Executive

Director People ,

Children and

Families Portfolio

Liaison
Meeting

2017

Holder
LADO Annual To review the annual report for People live Deputy Chief Committee Report | 27 November
report 2016/17 well and for Executive and 2017
longer Executive
Director People ,
Children and
Families Portfolio
Holder
Annual Education To review the annual report for People have | Deputy Chief Committee Report | 26 March 2018
Report 2016/17 the life skills | Executive and
and education | Executive
they need in Director People ,

order to thrive

Children and

Families Portfolio

Holder

Possible Future/ desirable items

Neglect/Innovation Fund (project Crewe) (Jan 2017) and potential Review of Neglect (possibly through a task and finish group) —
April 2017. To be considered on 30 January to allow time for the evaluation report to be produced — Evaluation report to be
submitted in due course and expansion of project Crewe be monitored.
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Task and Finish Group on the transition process for care leavers (if required following a report to the Corporate parenting
committee) — Agenda/minutes of Corporate Parenting Committee and Care Leavers Task and Finish Report to be circulated

Safeguarding Board Report — Reflective and Serious Case Review — date TBC
Alignment of School Support

Annual Fostering and adoption reports.

Signs of safety



